Minutes of
Development Authority of Elbert County, Elberton and Bowman
October 8, 2025

Chairman Al McCall called the meeting to order. Present were Caitlin Dye, Anna Grant Jones,
Tamara Butler, Robert Wheeler, Mary Clark, Kevin Eavenson and media and guests. County
Chairman Lee Vaughn and Mayor Daniel Graves were absent.

After the Pledge to the Unites States flag, the invocation was given by Mr. Eavenson.

Adoption of the Agenda. Mr. Banks made a motion to adopt the agenda; seconded by Ms. Jones.

Adoption of the Minutes of September 10, 2025. Ms. Jones made a motion to adopt the minutes of
September 10, 2025; seconded by Mrs. Clark. The motion passed unanimously.

Finance Report. Mr. Eavenson reported total current cash-on-hand is $66,000. 2™ quarter invoices
will be sent out soon. Expenses are normal, nothing out of the ordinary.

Old Business. Mrs. Dye stated there was no old business to discuss.

New Business. Mrs. Dye stated there was not much going on in September due to some family
illnesses. She did attend the Annual GEDA Conference in Savannah and hosted three (3) project
managers for a dinner one evening. She met with Mrs. Kim Fuller and the Graduation Coaches to
discuss how they can begin collaborating more.

Discussion and consideration to Select a Vice-Chair Officer position. Mr. Robert Wheeler
nominated Mr. Steve Banks as Vice-Chairman. Ms. Jones made the motion to approve Mr. Banks;

seconded by Mr. Wheeler. The motion passed unanimously.

The meeting was adjourned.



